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The Visioning Session will gather people from
roles in the I'VC community to come together i
met hodol ogy devel oped by the Jesuits based in
consations will gather your spirit |l ed though

the Vision and Pl an-1f0oryela¥YG .ov e T htilse frod X tows t
way of proceeding inspired by the tenetfs of |

proceeding?”. It involves |listening to your
towards the questions we are posing as well a
the movements of others engaged in the | VC mi

Thosesguons ar e:

l1What resonated within you and enlightened yo
i mages in preparation for this conversation?
2What grace do you seek from God and each oth
vision for I VC with new |Iight?

3How should I VC seek to meet this moment in t
Bel ow you wi ldunmerdt & htrheaet dwi | | be useful for
Vi sioning Session.

. Gener al hi story and overview of |1 VC today
. Expl anation of the Il gnatian Spiritual Conv
. RefectioWi puakte and | nspiiornast itoon gwiitdhe uoeusrt

refection.



We ask that you set aside a pericecdnohour me be
per haiprs qui et space for reading and refection.
thoughts at this r eafteicatn opnr atyiemme,. i n VAist @ nt hleg nHG
you as you refect on the questions posed.

Thank you in advance for your fulll participat
gat hered from these sessions wil|l be given pr
cosideration in discerning the future of |1 VC’
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)\ The I gnatian Volunteer Corps (
\ nonproft organization that ofe
the opportunity tebasseerdve i n co

organizations while also engag

Fxperience Making a Diference spiritual refection Candcodriacwt h
organization rooted in the I gnatian spiritual
grow in their faith, serveonpetohpel emaerxgpi enrsi,e nacnidn
more profound sense of purpose and direction
|l VC's program, based on the spiritual teachin
of the Society of Jesus (Jesuits)inemphasthiasg
and using one's gifts and talents in service
faith and grow in their spiritual l'ives whil e

communities fRromyglolmonmng ed volunteer service.

|l VCatsa critical point in its history. 1t has
programs, spread from Maine to California, Lo
signifcant interest in many other US regions
| VC d@arsti nuously op-boatesedbodgat ! bamaeintaining
the national and | ocal |l evel s to put more res
Corps.
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|l VC traces its prigsimstolditm
Conroy, S.J. and Charlie Co
sought to give meaning to t
for the |l aity to participat
Church. They gathered a s ma
women and men to form | VC i

[ 2 model HKihmdas coaer vi ce with g

t he margins and a unique pr

and spiritual refection.
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The original coho+eal eoMfe nc owopne rmeanmbde rmden fr om PF
Balti more, MD; and Washington DC, €atrkheldi one

pari shes, schools, and social service agenci e
the two priests through spiritual direction,
mont hly to render mutual support andctipemd t i

The program gr ew orAtalnanctaild yr egni armheowerd t he ne
years. As news spread to other areas of the U
City, Chicage,aiMitnrrPaaaudg!| iLos Angel es k amd aSan
national <character.

Il n the early years, Frs. Costello lamd tConroy
bring their visi-loamdodr d@nmnindamnigogaatimeyrfedii a i Bagr
of Directors to assist theming ghewgnounkdeaor k

seeking philanthropic support.

| VC i s ead loaygani zation, with the current Presi
been el ectTehce ifmr s20 QlR/ICsyhearmsddefoade of steady

organizationahcé¢daodwew t bgtonal programs i n Sa
Cincinnat. and Cleveland, OH; Detroit, M1 Om

Sout heastern New Engl and.

After 2005, [V (
continued

IVC REGIONAL GROWTH

19952023 expanding,
adding new
regions in
Mi | waukee, WI ;
Northeastern

o » Pennsyl vani a;
” 18 Denver,, CO
Portl and, ME ;
H Al bany, NY; anct
1995 2000 2005 2010 2015 2020 2023 New Or I eans, L

The COGVI Dpandemic of 2020 forced | VC to draw c
members found new ways to serve their partner
a virtual opti on etso toof esrerovpep drrtoumiatny wher e. Re
partnerships exceeded our initial expectation



Virtual Program for people who |Iive outside o
travel often, or whbremmpomeprefer to serve
(5" w3 OEEa

Today |1 VC operates in 20 regions serving 25 U
of Col umbt bR202@e® 425 corps members serve wit
nonproft organizations. Our Viarctrwasls Rrhegrcam na
connect and serve anywhere in the worl d.

Albany, NY -

Milwaukee, W1

Northeastern Peansytvania

Syracuse,NY — ) Portland, ME

- A _{~ Boston, MA
Tiwin Cities, MN o 4 GOU 5 Providence, RI
' \ Worcester, MA
4 Chicago, IL (, (o) o New York, NY
- ) Cleveland, OH - iladelphi
IVC VIRTUAL PROGRAM - ) i Philadelphia/South Jersey
aatiaciiutho: Scuuts ol o et = Omaha, NE "
Serve from anywhere =/ s )
in the world! Denver, CO ;/ Gincinnati OH ' Baltimore, MD

St. Louis, MO
s National Capital Area

(&) SanDiego, CA

IVC OPERATES IN 20 REGIONS
SERVING 25 US CITIES ACROSS

18 STATES PLUS THE DISTRICT OF
COLUMBIA. OUR VIRTUAL PROGRAM
ALLOWS PEOPLE FROM ACROSS THE
COUNTRY TO CONNECT AND SERVE
ANYWHERE IN THE WORLD. IF YOU
DON'T SEE YOUR AREA USTED,
TRAVEL OFTEN, OR PREFER TO
SERVE FROM HOME, CONSIDER
IVC’S VIRTUAL PROGRAM.

IVC IS A NATIONAL NON-PROFIT
SERVICE ORGANIZATION THAT
PROVIDES MEN AND WOMEN WITH
OPPORTUNITIES TO SERVE THE NEEDS
OF THE POOR, ADDRESS SOCIAL
INJUSTICE, AND CHANGE LIVES.

New Orleans, LA
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| VC corps members are sustained through their
and the community they createseantd oheGadoit he

person, they bring their stories back to one
teach, and | earn.
l gnatian Spirituality plays a signifcant rol e

which 1 VC member s ctohnemitte aclhnisnpgisr eodf bSai nt | gnaea



|l gnatian Spirituality encourages individuals
their role in creating a more just and compas
l gnatian Spirituality providesebhettamepwbheé&i fo
motivations, valwues, and the i mpact of their
deep sense of gratitude, awareness, and conte
presence of God in the and
whom t hey sdreva samuekesi nf

justice they encounter. all ows
corps members to connec o the
faith and values, | ead

understanding of t lod

soci al i ssues and a gr o]
systemic change

Mor eover, |l gnatian Spir S

di scernment, the proces cisio
maki ng Through discer rs
can assess the efective Vi ce,
di scern where they are act, a
identify wayd ot ¢tosmyrgmt r i

sustainable solutions. proce
hel ps corps members st

commi ted to their work, of
chall enges and setbacks.

Additionall vy, l gnatian Spirituality encourage
humlity and solidarity. It invites them to re
accompany those they serve as equals, fosteri
understanding. This approach promotes an incl
recognheiadiggnity and worth of every person.
Overall, l gnatian Spirituality provides | VC m
framework to sustain their commitment to serv
their faith and val uesgy iantdee etpleai ru ndeerrwit caen,d i fna
they address and their role in creating a mor
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B

y ofering support, advocacy, and friendship
those who are on t hwermay,gianrs,otlheriwmigséa nv ploner

-

C

organization aims to bring hope, dignity, and
Overall, 1 VC serves as a convener by bringing
that share a commitment toannmsuenritiyc ee,n gsaogceinmeeln tj.u
facilitating partnerships, providing training
|l VC helps to create a strong and vibrant comm
positive impact in their commubnptoesdedhbyadl
their service sites to more efectiveliyorgarry
they serve.
(5" E OEPEOwW, OEI O
| VC i s fundefde-thgsrea vmice @afnd phil anthropy. Appr
|l VC' s reveattedi shgengh modest partnership fee
nonproft partners to help support the recruit
of their corps members. The remaining 60% mus
ensure the sust&Cnable growth of |
IVC - FY2022
Revenue Composition
1.5%
1.4%

m Partnership Fees - 35.7% m [ndividual Giving - 11.7%

® Jesuit Support - 1.4% ®m Foundations - 7.1%

m Events, Gross - 23.8% m Ignite! Campaign - 4.5%

® 2022 Employee Retention Credit - 14.3% = Other - 1.5%
A fundraising program for the Il gnatian Vol unt
provides a vital source of fnanci al support f
the I gnatian Volunteer Corps would have difcu
its operations, such as program expenses (rec



retreats, etc.), staf salaries, and facilitie
means, including individual donatio@sr grants
Corps can continue to provide valuable serviec
the communities it serves.

Il n FY22, |l VC' s |l argest phil andt Wi dpiad souwmmoe s, o
closely by revenue gener@itfetds tfhrroonn gghr asmpte cprad p C
submited to charitable foundations account fo
An gifts from Jesuit perowe niceG’ s nldare@anamu nb & n e
account for under 2% of phil deshibdopi,choaeeprue
usands of dokilmadssemwwire¢eds of oinVC such as s
ilitation, service omdRddieo Malt i Advail s oBroya r Glo

O O 0O O o T o

t
f
e

wbOwUT 1T wwuUUUUI

a1

(

I n chartindyi neécet ifaurt uofe the I gnatian Volunteer
inspiration and guidance from the invaluabl e
constituents throughout the I magine I VC visio

As we navigate the patht ftohrewacrodl,l eacet irveec oignnsiizgeh
aspirations expressed by our corps members, f
compass guiding our course. Wi th a deep sense
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mi ssion, we envision ac hfeudt ubrye gfroera tlewC dtohnaotr iesn

robust partnerships with Jesuit institutions,
corps members. This coll aborative visaon, 1inf
wal ked this journey altongdiagpe Uv&¥C wisl wecesnti w
i mpact, expand our service, and remain steadf
just and compassionate world. Together, we em
resolute in our commiigpeat i aom Sperptiumci plyesn
mi ssion of the I gnatian Volunteer Corps.
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SpConvembkation Spiritual conversation foc
acity to |isten as well as the iqgugpl ity of

ntion to the spiritual movements in onesel
ersation, which requires being atentive t
qguality of atention is an act offorespect
rs as they are. 1t is an approach that ta
e whoerasriengc.onflvher e are two necessary atitu
rocess: active |listening and speaking f
sation is to create an atmosphere of tr
s themselves more freely. This helps th
s they Il isten to others and speak. Ul ti
ware of the presence and participation

di scehrennfeonctuus Tof spiritual conversation i s
tening, on ourselves, and what we are expe
damental question is: *“What is happening i
Lord working here?”
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Active Listening

e Through active |istening, the goal i's to t
|l i sten not only toawbkat bubheabsbet opehsaodnheg
what he or she might be experiencing on a deé

heart that is open and receptive.

e This way of | istening is ®“active” Dbecause
one loévelxpression of the other. I n order to
in the |l istening process.

e We I|isten to the other while he or she is
are going to say afterwards.

s We welcome, withoeaetojbdgmpatsowhaaysh no r
think about the person or what they have sai
her own | ife. We must |isten in a way that I
i nterpretation to what theasotfladrsesaySptihan uc
Exercises of Saint I gnatius, no. 22) .

e We must believe that the Holy Spirit speak



e Welcoming without prejudice is a deep way
radi cal uni queness.

e Activreg liistlemmtiing oneself be infuenced by
ot her .

e Active |listening is demanding because it r
and involvement, but it is an efective way ¢

b)Speaking fraeam the Hea

e This means sincerely expressing onesel f,
t hought s.

e It involves speaking about one’s own expert
feel s.

s We take responsibility not onlfyedlor Weé ado v
not bl ame others for what we feel

* We share the truth as we see it and as we
from the heart is ofering a generous gift t
l' i stened to.

e This pratkgsensighed by a regul ar -personal
xamen. Wi thout a habit of discernment and |
present in one’s |life, one cannot actively I
I n summary, what taude o hfeordesspirreidt vaali convers
e Listen actively and atentively

e Listen to others without judgment

e Pay atention not only to the words, but al
who i s speaking

e Avoi d the temptati onaroef whsatngy auvhewitlilmes atyo
l i stening

*Speak intentionally

e Express your experiences, thoughts, and f ¢
e Listen actively to yourself, mi ndf ul of vy
speak

e Monitor posstioblbee ¢sednlelicerd i wlsen speaking
Carrying out Spiritual Conversation: The Bac:c
Esti mated time: About 2 hours



1. Preparation: Before coming to the group 1
personal prayer and r eaftechtainodn. olWseura Itlhye sgounees t
i nformation as well as some points and quest
adequate time of about 30 min to 1 hour can
prayer period, participantsptakersaondkdeti tt
they will share with the group.

Gathering: Il deally ea8B8hpegrcomscam ¢ampr i
pointed for the group meeting and he or s
ening prayer irsscmimagy asnldareemcchneg eor t wo wo
s or her interior state at that moment. TI
guence of steps as below. Usual-tgkvobunt e
d tkieme@i ng.
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The Fir it pRosmad: tBkes turns to share abo
per sonal prayer time and shares the frui
same amount of time to speak (e.g. 3 mir

ther ratherkthhousi wpbaty ohenwants to say.

ited to open their hearts and minds to |

ntive to how the Holy Spirit is moving. I

e a briabsopdusvbatomwiasg stanids MDound t here ¢

cussions or interactions between partici

ord or phrase i f necessary.
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Silence: A time of silence Iis observed, ¢
hey have Dbeemgmotvheed fdrust round, what struck
and what were the notable points of consol at

~+

5. The Second Round: Participants share what
of sil ence. No one istioblpgedstoaspela&r e asnpc
without any particular order. This is not a
someone el se says, nor for Dbringing up what
frst round. Rat her, it iseatmni eppolritlue:i ty to
e How was | afected by what | hear d?

e |Is there a common thread in what was shar e
had expected would be said?
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Speci al Conversation Reflectior
l gnati an Volunteer Corps

AAs Christians, aweo cdaph inaohtl amoliys érrevd edievad | y; we
cal |l ed Weo gaertehelri,ke the tiles of a mosai c. Each
put together doEadcdhtyoff brdmeshipmessurien t he hear:
firmament of the uni vewese.re Ataltlheed staomef otrinmec,o
can guide and |ight wup the path of hope, begi
s peawocodt itohme ni, s about making Godds (dRoeppem f or t
Francis, Vocation Sunday, 2022)



The I gnatian Vol unteer Corps

A Cal l to Service
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We need Jesus but Jesus also needs us. He needs our witness. Like the branches the fruit we
must give is the witness @ dzNJ f A S ax GKS g A G yoShrst, theVineD@eRQa f 2
canthink like Jesus, act like Him and see the world with his By#ss way we can love or
sisters and brothers, starting from the poorest and those who suffer most, as Jeaund thae
them with His heart and bring to the world fruits of goodness, fruits of charity, fruits of peace.
--Pope Francis, Spring
2022



John 13: 1215

So, when he has washed their feet and put his garments back on and reclined at table
again,hesai d to them, o0Do you realize wdaecher | have
and master rightly so, for indeed | am.

If I, therefore the master and the teacher, has washed your feet, you ought to wash one
anotherds feet.
| have given you a model to fol low, so that as | have done for you, you should also do.

- !ased on the Jesuit Universal Apostolic Preference : Walking with the Excluded,

We (the worldwide community of Jesuits), we desire, first and foremost, a conversion
in our own hearts, that makes us alive and sensitive to the suffering Christ in our midst.
Our communities desire to be more hospitable and open, learning how to live more
deeply in the Spirit of Jesus, a Spirit that welcomes.



0Solidarity entails the awareness of being pa
involving a capacity on the part of each memb
the whole. When one suffers, all suffer. For solidarity is no mere ideal; it is expressed in

concrete actions and steps that draw us closer to our neighbors, in whatever situation

they find themselves.

For solidarity is much mor e t hanllovadistoefsate| i ng o
the misfortunes of so many people, both near
persevering determination to commit oneself to the common good; that is to say to the
good of all and of each individual, because we are all really responsible for all, because
compassion flows from fraternity.
--Pope Franis, Fratelli
Tutti

lBasedon the Jesuit Universal Apostolic

PreferenceShowing the way to God,

xA xAT O OOE GEGRRRO & EC
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lBased on The Universal Apostolic Preferedoerneying with Youth

in all our work, we want to unite people where they are separated, to heal them where they are wour

G¢2 aLISIE1 27F | OdzZ { deblBs addoples shauRl br/pasSidnhterabdutyedcoudtétit
others, seeking points of contact, building bridges, planning a project that includes everyone. This be
an aspirationandasty2 ¥ f A ¥FSdé -Fratelli Tutti
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Mission

The Ignatian Volunteer Corps (IVC) provides mature men and women the
opportunity to serve the needs of people who are poor, to work for a more

just society, and to grow deeper in Christian faith by re flecting and praying in
the Ignatian tradition.

|VC Values
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Service done with and for the materially poor.

Reflection on the work/service experience with the poor.

The life experience, wisdom, and skills of senior men and women.

The leadership role of the  laity to transform the world through justice,
rooted in gospel values.

The dignity and equality of all women and men regardless of race, age,
education, economic deprivation, or social status.

The search for the presence of God to be found in all things a nd the call
to holiness extended to all women and men throughout life.

Jesuit support, including opportunities for spiritual development in the
Ignatian tradition.

How We Serve
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Address chronic homelessness

Provide legal services

Serve persons and families  with disabilities

Integrate refugees and asylees into society

Care for injured military veterans and their families
Educate disadvantaged youth

Facilitate medical care for individuals who are uninsured or
underinsured
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Train and equip adults toward employm ent
Reduce recidivism for ex - offenders

Increase capacity of social service agencies in many more ways

Finally please keep the following g uestions that will be considered
throughout the  Imagine IVC Process in your mind as you participate

1.

What resonated within you and enlightened you as you reflected on the
words and images in preparation for this conversation?

What grace do you seek from God and each other to see (and/or
embrace) a future vision for IVC with new light?

How should IVC seek to meet this moment in time?



