
Ignatian Volunteer Corps of NEPA – Founded April 3, 2017
25 – 15 – 20  Plan

25 Ignatian Volunteers 15 Partner Agencies by August 31, 2020
Vision

Operating within the program’s annual $100,000 
budget, IVC NEPA will increase the number of 
mission-driven volunteers and partner agencies 
serving the materially poor by August 31, 2020.

Strategy: Enhance Partner 
Agency Capacity

• Assess partner agency 
needs;

• Measure how IVC fulfills 
these needs; and

• Partner agency retention

IV Numbers:
8/31/19: 18 IVs
8/31/20: 25 IVs

Mission
IVC provides meaningful volunteer opportunities for 
individuals age fifty and above to serve the needs 
of people who are poor, to work for a more just 
society, and to grow deeper in their Christian faith 
by reflecting and praying in the Ignatian tradition.

Strategy 1:Meaningful 
Volunteer Experience

• Volunteer Surveys; 
• Strong Community; 

and
• Impactful reflection

program

Goal 1: 
To grow and nurture IVC’s
volunteers who share their 

professional and life skills with 
individuals & families experiencing 

material poverty

Goal 2: 
To strategically expand partner 

agencies capacity to serve 
individuals & families experiencing 

material poverty

Impact Outcomes

Strategy: Increase Partner 
Agencies

• Partner agency video;
• Current partner agencies 

recruit new partner 
agencies; and

• Monthly prospective 
partner agency meetings.

Strategy 2: Increase 
Ignatian Volunteers

• Educational 
Institutions;

• Parishes; and
• Strategic 

Relationships

Each year:
• 90% volunteer retention, 

exclusive of health issues; 
and

• 90% of volunteers conclude 
IVC is a meaningful 
volunteer experience

Each year:
• 100% partner agency retention
• Identify partner agency  needs; 

and
• 90% favorable responses 

regarding volunteer meeting 
partner agency’s need

Agency Numbers:
8/31/19: 10 Agencies
8/31/20: 15 Agencies
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